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Full delegation model approved by the Members and Trustees, [DATE].  

 

1 Preamble 
 

1.1 This Scheme of Delegation describes the delegation arrangements between the Trustees of The Circle Trust and the Local Advisory Board (LAB) and School 
Leadership Team of xxx School. 
 

1.2 The Circle Trust is a company limited by guarantee and an exempt charity; the formal governance arrangements for this Multi Academy Trust (MAT) are 
set out in its Articles of Association. 

 
1.3 XXX School is an academy in The Circle Trust. 

 

1.4 The Circle Trust believes that schools should be run by, and their improvement driven by, their staff, led by their Leadership Team and Local Advisory 
Board (LAB).  The primary consideration in the appointment and election of new Members, Trustees or Local Advisors will be to acquire the skills and 
experience The Circle Trust needs to be effective.   The Circle Trust uses a skills-based set of criteria for selection and recruitment for governance at all 
levels. 

 

1.5  The Circle Trust expects appointed Members, Trustees and Local Advisors to work within the seven principles of public life (Nolan).  They will be people  
who; 

 are driven by their core strategic functions of setting the vision, holding the Executive Headteacher to account for results and making sure money is 
well spent  

 focus ruthlessly on what really matters: improving educational standards 

 are curious about what’s going on in schools and aren’t afraid to innovate. 
 
1.6 Herein:  

 

 ‘The Trust’ means The Circle Trust  
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 ‘The School’ means XXX School, an academy in The Circle Trust 
 

 ‘Member’ means a member of the group, which has ultimate control over The Circle Trust. They have the ability to appoint Trustees and the right to 
amend The Trust’s Articles of Association   

 

 ‘Trustee’ means a Trustee of The Circle Trust, which is the legal governing body of The Trust; a Trustee is also a Director of The Trust 
 

 ‘Local Advisory Board’ and ‘LAB’ means the Local Advisory Body, and ‘Local Advisor’ means member of the LAB of XXX school 
 

 ‘Headteacher’ means the Headteacher of The School  
 

 ‘Executive Headteacher’ means the Executive Headteacher of The Circle Trust  
 

 

2 The Members of The Trust 
 
 

2.1 Members are akin to the shareholders of a company and play a very important role in overseeing governance arrangements; however, they will typically 
be less directly involved in the running of it and will most likely meet less frequently, maybe as little as once per year.   
 

2.2 The Members appoint Trustees and may remove those Trustees 
 
2.3  The Members are responsible for approving any amendments to the Articles of Association 
 
2.4 The Trustees are accountable to the Members 



4 

 

 
2.5 The Trust will ideally have 5 Members (the maximum), and at least 3, so that it ensures enough members can take decisions via special resolution (which 

requires 75% of members to agree) without requiring unanimity; and facilitates majority decisions being taken by ordinary resolution (which requires a 
majority of members to agree). 

 
2.6 The Chair of the Board of Trustees will be a Member; however, a distinction between Members and Trustees will always be maintained and no Member 

will be a paid employee of the MAT.  This enables Members who are independent of the Trustees to provide challenge and scrutiny.  
 

2.7 The Members will provide oversight and challenge to The Circle Trust’s achievement of its charitable objectives including financial responsibilities. 
 

2.8 The Members by special resolution may issue a direction for Trustees to take a specific action. 
 

2.9 Members appoint Auditors and receive accounts. 
 

 

3 The Board of Trustees 
 

3.1 The Trust is governed by Trustees who are also the Directors of the company that is an (exempt) charity 
 

3.2 The Members have delegated all of their powers and duties, apart from those specified in clause 2 above, to the Trustees 
 
3.3 Trustees are accountable for The Circle Trust as a whole and for all Academies in The Trust 

 

3.4 Trustees set the vision, ethos and strategic framework of The Circle Trust as a whole, ensuring fair and proportionate treatment of all schools in the MAT.   
 

3.5 Trustees agree the Budget of The Trust as a whole and ratify the annual Budget of each school.  They agree and review the percentage of financial 
contribution for all schools in the MAT.   
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3.6 Trustees create all Trust policies and procedures, and ratify Local Advisory Board policies and procedures as required, to ensure that The Trust fulfils its 
statutory responsibilities, including compliance with company and charity law and with The Circle Trust’s funding agreement with the Secretary of State.  
LABs are required to minute formally any deviation or addition to Trust model policies.  

 

3.7 Trustees oversee the operation and performance of central MAT services and are responsible for holding the Executive Headteacher to account for the 
performance of the MAT as a whole.  

 

3.8 Trustees annually review this scheme of delegation with Headteachers and Local Advisory Boards (LAB).  
 
3.9 Trustees comply with their statutory duties as Company Directors, which are set out in sections 170 to 177 of the Companies Act 2006.  In practical terms, 

all Trustees are familiar with The Trust’s Articles of Association as well as their statutory duties under the Companies Act, which comprise the duties to: 

 Act within their powers 

 Promote the success of The Trust 

 Exercise independent judgment 

 Exercise reasonable care, skill and diligence 

 Avoid conflicts of interest 

 Not to accept benefits from third parties 

 Declare any interest in proposed transactions or arrangements. 
 

3.10 The Circle Trust operates on the basis of earnt autonomy and maximum delegation.  This is only constrained where required for The Trust to fulfill its 
statutory responsibilities and formal accountability for the educational and financial performance of The Trust’s schools, or to tackle identified under-
performance. The Trustees therefore delegate many of their powers and functions with regard to the management and performance of each school in 
The Circle Trust to the school’s Local Advisory Board (LAB).  This is dependent on the capacity for each individual school as determined via the process of 
due diligence assessment. 

 

3.11 The Circle Trust will have a maximum of 12 Trustees, and at least 8. 
 

3.12 There is no guarantee of membership for any other interested party, as Trustees will recommend the representation on the Board of Trustees to 
ensure that it has the necessary skills, expertise and capacity to carry out its functions effectively.   
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3.13 Trustees will approve any school joining the MAT. 
 

3.14 Trustees will not get involved in the day-to-day running of The Trust or its schools.  
 

3.15 The Board of Trustees retain responsibility at all times for: 

 Ensuring clarity of vision, ethos and strategic direction of The Trust as a whole 

 Formal accountability for the statutory functions of The Trust and its schools 

 Approving The Trust Budget and the Annual Report and Financial Statements of The Trust 

 Ultimate oversight of the financial and educational performance of the schools in The Trust 

 Holding the Executive Headteacher to account for the financial and educational performance of The Trust as a whole 

 Agreeing Trust policies and procedures as required, ensuring that The Trust may fulfill its statutory responsibilities and ratifying school policies and 
procedures where necessary to ensure that they are consistent with Trust policy – see Appendix A1 for further details. 

 Determining the Central Services Fee (top slice) taken from each school’s Budget and ratifying the annual Budgets of all schools in The Trust 

 Agreeing the strategy and budget for, and the monitoring and review of, The Trust’s central services 

 The structural and business development of The Trust and the promotion of, and communication on behalf of, The Trust. 

 The matters specified in Appendix A1 and A2.  (Decisions retained by the Board under clause 3 may be delegated to the Executive Headteacher or 
appropriate subcommittee of the Board, but not to a Local Advisory Board.) 

 
3.16  Trustees may delegate powers and functions to sub-committees including Local Advisory Boards, but retain legal accountability for any decisions 

 taken. 
 

3.17 Trustees will consult with, and will take account of the views of, Local Advisory Boards and Headteachers when taking decisions that affect their 

 school. 

3.18      The Trustees will have due regard to the Executive Headteacher’s ability to achieve a satisfactory balance between the time required to discharge 

  their professional duties and time required outside of work.   
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4 Trust Executive 

 
4.1 Trustees delegate responsibility for the delivery of The Trust’s strategy to the Executive Headteacher.  The Executive Headteacher has delegated 

responsibility for the implementation of the policies of The Trust, and for the day-to-day running, internal organisation, recruitment, management and 
control of the central Trust services. 
 

4.2 The Executive Headteacher determines common systems and procedures across the MAT including school improvement systems and applies the 
principles of fairness and equality when supporting and representing all schools in The Trust. 

 
4.3 The Executive Headteacher is responsible for the internal organisation, management and control of the MAT.  Their role is to implement the strategic 

framework established by the Trustees.     
 
4.4 Members may elect the Executive Headteacher as a Trustee.  Such appointment is dependent on their employment and therefore if the post holder were 

to leave The Trust they would cease to be a Trustee.   
 

4.5 The Executive Headteacher is performance managed by the Trustees. 
 
4.6 The Executive Headteacher is The Trust’s Accounting Officer. 
 
4.7 The Executive Headteacher may delegate any of their responsibilities to an appropriate Trust Officer. 
 
4.8 The Executive Headteacher is responsible for the performance management of The Trust’s Employees and the Headteachers of The Trust’s schools. 
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5 The Local Advisory Board (LAB) 

 

5.1  A Local Advisory Board for school XXX, will be established in accordance with the Articles of Association. 

5.2  Trustees delegate their powers and functions with regard to the management and performance of the school to the Local Advisory Board, subject to 

Appendix A3 and A4 

5.3  The Local Advisory Board may, with the approval of the Board of Trustees, ‘pass up’ any of its powers and functions to the Trustees, and thereby remove 

them from the matters delegated under clause 5.2. 

5.4  The Local Advisory Board will have a maximum number of Advisors as determined by the LAB, but must have at least eight Advisors of which a minimum 

of two are parent / carer elected posts and one is a staff-elected post. 

5.5  The Local Advisory Board will nurture the distinctive vision, ethos and culture of their school.   

5.6 The Local Advisory Board retains responsibility for the strategic direction of the school; overseeing educational performance of the school, ensuring its 

money is well spent; and holding the Headteacher to account.   

5.7 The Local Advisory Board fosters links with parents / carers and the local community to inspire confidence and a sense of ownership. All Local Advisory 

Boards will have due regard for the views of parents/carers and have mechanisms in place to enable parents to put forward their views and to then share 

how these views have influenced decisions.   

5.8 The Local Advisory Board ensures that the way the school is led and managed is consistent with the Articles of Association and Funding Agreement and 

the policies and procedures of The Trust, and with all relevant legislation and regulations and acts at all times in accordance with the Governance 

Procedures and Policies agreed by The Trust.    

5.9 The Local Advisory Board must take account of the advice given to them by The Trustees, the Executive Headteacher and The Trust’s executive officers 

and legal, financial and personnel advisers, and must abide by any rules or conditions that the Trustees may place upon them. 
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5.10 The Local Advisory Board may carry out its delegated functions as it sees fit and may delegate those functions to a subcommittee or individual 
 governor subject to such delegation and any associated committee remits or conditions being in accordance with the governance procedures and 
 polices agreed by The Trust. 
 

5.11 The Local Advisory Board will provide minutes of its full (not sub-group) meetings, and report on any decisions it has taken under this delegated 
 authority, to the Trustees. 

 
5.12 The Local Advisory Board has the right to be informed of, and the responsibility to challenge the strategic decisions taken by the Trustees.   

 

5.13 The Local Advisory Board will not get involved in the day-to-day running of the school.   

 

6      School leadership 

 

6.1 Trustees have delegated their responsibility for the day-to-day running of the school and the implementation of the policies of The Trust to the Local 

Advisory Board and the Headteacher; s/he is responsible for the internal organisation, management and control of the school and for the direction of 

teaching and the curriculum, subject to Appendix A3 and A4. 

6.2 The Headteacher reports to the Local Advisory Board.  In accordance with the delegated responsibility of the Local Advisory Board as set out in clause 5 

above Headteachers will provide their LAB with a termly Headteacher’s report as well as timely information and data to enable them to discharge their 

responsibilities.  This includes access to all external evidence and information regarding performance.   

6.3 The Headteacher reports to and is line managed by the Executive Headteacher or the Executive Headteacher’s nominated Director, and must seek and 

take account of their advice.  As Headteachers are line managed by the Executive Headteacher there is a risk of duplication or confusion in how the 

Headteacher of a school is held to account.  The Headteacher is required to report to, seek the views, and act on guidance from the Local Advisory Board.  

The relationship between the Headteacher and the LAB is critical to the leadership of a school.   
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6.4 The Executive Headteacher will only intervene on operational matters if circumstances arise where, because of the actions or inactions of the 

Headteacher, the school may be in breach of a duty.   

6.5 The Headteacher will comply with any reasonable directions given by the Executive Head.   

6.6 The Executive Headteacher will have due regard to the Headteacher’s ability to achieve a satisfactory balance between the time required to discharge 

their professional duties and time required outside of work.   

6.7 The appointment of the Headteacher and Deputy Headteacher to any school in The Trust is a pivotal decision.  Therefore, the Trustees reserve the right to 

approve appointments at this level and require the Executive Headteacher in consultation with the LAB to oversee and recommend any such 

appointment.  
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Appendix A – Reserved decisions and qualifications 

 

A1. Trust policies and policy framework: 

 

i. Trustees will be responsible for all policies and procedures of The Trust as a whole and for The Trust’s Central Services. 
 

ii. Trustees will agree Trust-wide policies and procedures as required, to ensure that The Trust fulfils its statutory responsibilities, these will apply to all 
schools in The Trust.  The Trustees will be clear about which policies are Trust-wide and must be adopted and adhered to and which Trust model 
policies the Local Advisory Board can adapt for the school.   
 

iii. Trustees will approve all model policies recommended for adoption by all schools in The Trust.  Any adaptations to model polices need to be approved 
by the Local Advisory Board and ratified by Trustees.   

 
iv. The Local Advisory Board and Headteacher will be responsible for agreeing school-level procedures, as required and in accordance with Trust policies 

and procedures. 
 

v. Safeguarding: this policy and associated procedures are Trust-wide with duties allocated between The Trustees, Local Advisory Board, the Executive 
Headteacher and Headteacher in accordance with the limits specified in the policy.  
 

vi. Finance: all finance policies and procedures are Trust-wide with duties allocated between The Trustees, Local Advisory Board, the Executive 
Headteacher and Headteacher in accordance with the limits specified in the policy. 
 

vii. Human Resource (HR): all HR policies and procedures are Trust-wide with duties allocated between The Trustees, Local Advisory Board, the Executive 
Headteacher and Headteacher in accordance with the limits specified in the policy.  Headteachers and LABs are required to seek and follow the advice 
of The Trust’s HR Advisor on all personnel related matters.   
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viii. Health and safety:  this policy and associated procedures are Trust-wide with duties allocated between The Trustees, Local Advisory Board, the 
Executive Headteacher and Headteacher in accordance with the limits specified in the policy. 
 

ix. Complaints: this policy and associated procedures are Trust-wide with duties allocated between The Trustees, Local Advisory Board, the Executive 
Headteacher and Headteacher in accordance with the limits specified in the policy. 
 

x. Generally, policies contain policy statements as well as detailed descriptions of procedures and processes and implementation guidance.   Policies for 
The Trust will make a clear distinction between:  

a) Policy statements: high level statement of policy, objectives, non-negotiables, that require agreement by Trustees; AND 
b) Procedures: describing how a policy is implemented, including processes and guidance to staff – generally delegated to appropriate Trust or 

school staff. 
 

xi. Each policy will clearly indicate the period of review, highlight any changes and cite the date of approval.   

xii. In all cases Trust policies take precedence. 
 

A2. Decisions that are reserved to the Board of Trustees: 

i. Recommend appointment of future Trustees to the Members 
 

ii. Appointment of Associate Trustees (Associate Trustees do not have voting rights but may be invited by Trustees for a specific skill or timeframe) 
 

iii. Approval of all Trust-wide policies and procedures, including model policies  
 

iv. Approval of policies and procedures for The Trust central services and their staff 
 

v. Approval of the structures, procedures and terms of reference of Trust committees and Local Advisory Boards 
 

vi. Approval of The Trust Annual Report and Accounts 
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vii. Considering reports of The Trust’s external auditor 
 

viii. Approval of the budget for Trust central services and of The Trust’s overall Budget 
 

ix. Approval of The Trust’s annual Central Service Fee ‘top slice’ 
 

x. Approval of limits of delegation to the LAB, Headteacher and Executive Headteacher  
 

xi. Approval of The Trust’s pay and performance management framework 
 

xii. Determination of the information required to be published by The Trust and its schools 
 

xiii. Choice of finance system including payroll provider, bank account and other financial instruments 
 
xiv. Choice of school data systems 

 

xv. Where a school is assessed as being ‘at risk’, the scheme of delegation maybe adjusted by the Trustees to the circumstances of that school.  This could 
be enforced in a situation where the education and welfare of the pupils is seriously jeopardised and/or weak governance is identified as a barrier to 
the school’s improvement.   This may include LABs being removed on a temporary basis.  In these circumstances, an interim board will be formed by 
the Trustees to support the school.  The interim board will be constituted by the Trustees from key personnel drawn from the Trustees and the LABs 
of other academies operated by The Trust. 
 

xvi. Consider the establishing of one LAB for reasons of effectiveness and efficiencies such as for an Infant and Junior School, in this circumstance The 
Trust would recommend a sub-committee of the LAB to represent each school. 

 
xvii. Approval and making of statements on behalf of The Trust and approval of statements that may have a negative impact on the reputation of The Trust 

and/or any schools in The Trust 
 

A3. Decisions delegated to the Local Advisory Board, but requiring ratification by The Trustees, (such ratification will not be unreasonably withheld) 
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i. Agreeing school vision and ethos 
 

ii. Agreeing school strategic and annual improvement plans 
 

iii. Agreeing Local Advisory Board procedures, structure and conduct  
 

iv. Appointment of Local Advisory Board Chair  
 

v. Appointment of the Clerk to the LAB 
 

vi. Confirming the school budget allocation 
 

vii. Confirming admissions arrangements for the school 
 

viii. Confirming school curriculum 
 

ix. Confirming school pastoral care and support systems 
 

x. Confirming priorities for capital expenditure  
 

A4. Decisions delegated to the LAB, but requiring them to consult The Trustees and take account of any advice before taking the decision: 

 
i. Appointment of Community Co-Opted Local Advisors, and Parent and Staff Advisors where none are elected 
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A5. Exceptions for school XXX 

 

i. Although this Scheme of delegation is common to all schools, the Trustees reserve the right to agree exceptions as detailed and made clear in this 
section.  

 

The matrix 

The attached matrix describes the delegation of powers and responsibilities by the Trustees to the other governance sub-groups.  Although a responsibility 

may be delegated, The Trust remains responsible for the exercise of that responsibility.  The Trustees shall therefore be entitled to adjust the matrix as 

appropriate between each annual review where appropriate to achieve the effective operation of The Trust.  The Executive Headteacher and the Trustees will 

use their shared knowledge of the schools operated by The Trust to work proactively to ensure that the Schemes of Delegation is reactive to the needs of 

schools at any given stage.  The matrix will be reviewed annually.    

 
  
 
 


